" KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)
_,4’ No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
Telephone No, (049) 545-7166 to 69 |:| Inhouse Detection . Customer Claim
Fax No. (049) 545-6302
Control No.: 303 Date Issued: Sept. 28, 2020
Customer ‘|HINON GARTER Aftention To NOEMI CEPEDA
Item Code RG70CPL77-100 Depariment QUALITY ASSURANGE
Item Description PAPER CORE DANPLA FLANGE Date of Detection 2019 26
Job OrderNumber ~ |W0-S0-IPD-1240-7 Section Detected CUSTOMER CLAIM
ILLUSTRATION OF THE PROBLEM [] wajor B vinor
Lot Quantity (pcs.) * Reject Quantity (pes.) .Rejacé Percentage
162 21 12.96%
Nature of Defect:
BENT ON FLANGE
Reﬁdi'r_en-ienf:_ :
NO BENT APPEARANCE ON FLANGE
Actual:
WITH BENT APPEARANCE ON FLANGE
.
NO. OF OCCURRENCE DiSPOSIf[ON AREA OF OCCURRENCE / ORIGIN - CONTENT
B Fist [] How [] siotter [[] owing (] material
|:| Recurrence I:l Special Acceptance D EQOS |:| Vertical |:I Dimension
No.: D For Rework D Diecut . Others: . Appearance
Date: [l Reiect/Disposal [] Detaching INHERENT TO RAWMATL'S | [ | Process / Method
et - Received by
Issued by Checked by Approved by P S-wa"
A. VERGARA
QA-IE Staff QA Supervisor ad/[Supe r

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Why 1 Why 1
o
:§ Why 2 Why 2
E Why 3 N /H Why 3 N / H
ﬁ Why 4 Why 4
[7)
Why 5 Why 5:
Why 1 Why 1
(2]
-—g Why 2. Why 2:
8
L VR N /H Why 3 N / A
=
E' Why 4: Why 4
Why 5: Why 5.
. Why 1: Why 1
@
5_, Why 2: Why 2
‘E“ Fal
3 [™*  GEE ATTACHEDTILE wys gEE RTTACHED TILL
g Why 4: Why 4.
Why 5: Why 5.
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L KANEPACKAGE PHILIPPINE INC.

m ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

4 Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OGCURRE.NC_E-R.OOICAUSE

INVESTIGATION REPORT FORM (IRF)

FINAL'CONCLUSION

* OUTFLOW ROOTCAUSE

P\g- See GI'HW\M ’

Ple. sce afbched-

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result . I : . ~Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good

RM

foont N IH — System N lﬁ

wiP N ]ﬂ

= N /R
B. Orientation

Date N IH l Time | N / 3 Design /

Title N/ Tools N /A

Attendees N [ H
C;'Réworkin_g e

Rework Quantit f

ework Quantity — N {H Process GEE RTT ﬁC,HEO FH_E

Total Good N ’ﬁ

Rework Percentage (Good) N hﬁl

QA ROO ATIO

Identified Rootcause

Date Conducted: L!Z !ﬂﬂl PIC: ﬂ ﬂﬂ E! '#BHZ

Recommendation

> Bomt wor¥s Oy m\\&wm e Procees 1Y con
ocCuy duving discut § Stitching Prcees ov
mehonoling o‘{ The metevials

" lll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

>Change Supplicy

>Rﬁ~%wmu\cﬁm the motenale fop exicting
SupPiiey

. Checkedby | Date  Implemented? Remarks
e Caiy New suppher will not beww&
1st Verification of Action ; [ ]1Yes [ /No
it A R Re-tomulaie mots ove subjeet Sor evoluatio
2nd Verification of Action ﬂ : \)-e.[@ar a 20 10 O@ [ _}Yes [ 1No ‘:\jmgg d-E?;\Y“ULQE,)%)Org d‘UD(g%md cin P‘Gﬁ GWth‘d A‘\
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action A Vw@am “ ol 2% [-] Yes [ INo F?e&omm&ﬂddfloﬂ H—Z ‘\S OFF&O'“V‘&

deliveries or 3rd verification of action still not yet implemented, Investigation Report

IV.C

Note: If no same defects / problems occurs for 5 conseculive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 conseculive
shall be re-issued to the affected department to provide new improvement action.

LOSURE

[ AFEA a‘ AL et
SGNATURE /W/ e

o  Approved by: R  Process Owner Acknowledgme (liveceiving\s\ection)
MZM: S A‘m U’&'
A Supervisor sl janager Line Leader [)epa nt Head
YT T T 02/ 5 L
I 7 T A |
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https://3389427.app.netsuite.com/app/site/hosting/scriptlet.nl?scr...

Signature over printed name/Dale/Time

(‘/;'-

v ik

KANEPACKAGE PHILIPPINE, INC. 1 o0 b

A= d

SO No. Sales Order #S0-IPD-1240

JO No. : WO-50-IPD-1240-7 |

|SSUED BY : Engleberih Dario Light Industry Sclence Park I).

DATE ISSUED : 6-SEPTEMBER-2020 ' T Shs ey

CUSTOMER NIHON GARTER PHILS. ING, Fax(049)544-0010

"

[item Description: RSTOC.PLTT-WO PAPER CORE DANPLA FLANGE Memo :

Quanlity: ~~ 92 Set BK Code : RE70CPL77-100

Delivery Dale; 11-SEPTEMBER-2020 Blades :

| Material Descriplion Bgllngg 4 | Cutsize "é‘:l:r C\::rdLT:é 4 | DRNo. Supplier Batch No. | Issued By

" [DARPLA FLANGE 0 92 1 0 |opes

PAPER REEL INSERT PAD 0 22 1 0 opes

PAPER REEL - CORE 1 0 92 1 0 Opcs

PAPER REEL - CORE 2 0 92 1 0 Opcs

SCREW 0 92 1 a Opecs

PROCESS Finished GOOD QTY | Trial Run REJECT QTY OPERATOR Remarks
Date Time In-house Supplier .
26' g el
1.SPINBOARD ASSY @ 4 JGLL & LOWSo
' T
2107 NUMBERING | ] L{ Cb qa, o [ ORI EL
4'?&9 2 . Darepts
3.SCREENING 14 /
[ 2 D o4 Qﬁ-" 2|
i .
4.QA PACKING 1 :)b
REJECTION HISTORY

1.

2.

3,

4.

5.

NOTES

1.9 Arm\{FERRED T Bh - Lharibie ]zn,

2. oy

o oY Teoncponved to  Quh - Anleng 9|8t

4.

5.

PR-001-F07 REV,00

JO Received By{WHSE): JO Returngd to(QA):

Signalure ov

: 2
M) AT

er printed name/Dale/Time

s T VI
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